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Changes in the Philosophy of Business Operation

i tEYAEs 2 FE By
Philosophy Starting point Focusing at Measures Goals
e o N _/ | _/ A g A : 4
EEE - HEE g =S SHE MR RARHE
ERHEHT ESE
Manufacture Provider Product Sales Profit through
Provider & Sales &
OCrientated/ Promotion Promotion
Sales concepts
BEEm s BERX CS: EERE BERE
4= oy Customer =31
fr#E= Satisfaction ERAH
Customer Market Customer TQ: 2EREEE Benefit
Orientated/ Needs : AR= Through
Sales Total Quality Customer
Concepts Management Satisfaction
RE : tH#HE
. ~ Reorganization
BELSRERBRBARAT

BHRNEER4E
Traditional Business Concepts

(1) ERERFBmERASTER]
The Company sets up Product
And Service Qualities

(2 BEENEREERE

Customer means the End-user

(3) EERH AR

Short Term Goals rule

(4) MR O HIEZH

Minor Defects are acceptable

(5) Rz A&

Training for Technical Persons only

(6) kB EIE B BN E

Management is depended on for Solutions

(7) mERmEHMMNEE
Quality is the Responsibility of QC

8) EEEFRBELAMM

Dependent on Post inspection and Remedy

9) HERNEFERBERSE

Selection of Supplies based on Price

(10) B ERE TV

Employee's fault causes low performance

BERSENEE

New Organization Concepts in the Era
of Customer Satisfaction

(1) EEEm : EmEREREREEITE

Customer orientation : Customer sets up Product
And Service Qualities

(2) FRENAMEER :
BEANEEEINEE

Downstream is the Customer : both interior and exterior

() FERMUR

Emphasize on long Term Effect

(4) KB AR

Pursuit of Zero Defects

(5) FREREEASERERIER

Training for All Level Personnel

(6) EIx2 ELH[E R A E

Team Work for Solutions

(7) REAEEREmEEE

All is responsible for the Quality

(8) XEMREEE - FARIER

Look up to Lowering Deviations fo Prevent Error

9) HERMNEFEERAEITE

Selection of Supplies based on Quality

(10) ERENRHBEREBEUEE
Management is responsible for both
The Process and The Effect
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Manufacturing
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Warehousing / Transport
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